COMPLAINTS POLICY:
PROCEDURE FLOW DIAGRAM

PRELIMINARY STAGE: DEALING WITH CONCERNS INFORMALLY
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STAGE 1: MAKING A FORMAL COMPLAINT
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STAGE 2: GOVERNORS’ PANEL REVIEW

G R
1. AIM TO MEET
= (within 20 days)
( — & 2. CONSIDER ALL
- EVIDENCE
REQUEST RSEL(']BuMglsTT PANEL (Fresh Review)
STAGE 2 FORM CONVENED :
REVIEW to Clerk (3 member) EVIDENCE CONSIDERED
« Original Complaint
« S| Response
A * Request Form
— e o S| Evidence
Wi ol « Additi IR
'ﬂLB ... it L ional Reps

%
—> =5 5 concLusioN

PANEL OF SCHOOL

DECISION PROCESS

LETTER J,
(UPHOLDINFORL ) puchT T0
| UPHOLD INPART =~ CONTACT
L DfE

| DISMISS

This policy ensures complaints are handled fairly, consistently and efficiently,
with opportunities for resolution at each stage.



